
MARYAM CONSULTANCY EXPERTISE 

 

Maryam Consultancy UK Limited lend valuable expertise and provide advice and 

guidance in many specialized areas of business thereby broadening client’s 

portfolio. Our consultants can learn more about your business and closely examine 

the company’s needs, thereby providing approach we will use to assist your 

business in achieving its goals.  

 

 

Strategic Planning 

Strategic Consultants are hired by clients to support them with strategic decision 

making, which includes the development of strategy and, to an extent, also the 

execution of strategic plans. And the responsibility for strategic decision-making 

falls under the mandate of senior management, strategy consultants typically work 

for executives and high ranked managers. By doing so, our strategic advisors can 

help companies with definition of their vision, mission and strategy, support them 

with market entry into a new business model.  

The job of our strategy consultants can cover all major functional strategies, 

spanning strategic work across the full value chain. For example, our strategic 

consultants can be asked to define human capital strategies in human resources 

domain, including talent management business cases, while in the field of 

operations, our strategy consultants are picked to draft operating models and tie 

those with higher level business objectives. The develop strategic visions, reduce 

complexity and build capabilities for long term success. 



Our strategy consulting domain focuses on supporting private sector clients with 

the development of corporate, organizational or functional strategies and helping 

public sector organization and institutions with economic policy.    

We have customized applications of our team- based strategic process to typically 

support the strategic activities of our clients. 

 

 

Business Advising 

Many business advisors primarily work with larger businesses. As valuable as their 

knowledge can be, its important to find an advisor who knows the unique 

challenges business face. Our advisors help business owners create business plans, 

land investments and have vision for a long-term mentality with an idea of where 

they want to be in a few years. We help create base needed to build off as intended 

to plan off for coming years. Our business advisors believe people come before 

profit, it’s important to agrees with the thinking and to help craft business that 

helps people, with profit naturally following. Our Advisors may think in the 

direction for your business that never occurred to you and help you to outline the 

qualities you expect from a trusted helper. 

 

 

Consulting 

Our consultants work with clients on strategy, planning and problem solving, and 

helps clients develop business skills and knowledge. These topics range from 

designing a business model or marketing plan, to determining which marketing 

techniques to use and how to use them. Our consultant will often help clients learn 



how to plan and implement projects. Our consultants will give advice, teach skills 

and brainstorm with the client to produce practical results and enhance strategic 

thinking. They will help clients to create success by focusing on personal 

development: time management, self -sabotage behavior (more like 

procrastination and distraction), finding clarity, decision making, and getting into 

action. Eventually, our consultants help the client find the answers from within 

themselves.  

 

Get in touch with us to discuss how we can help you. 

Telephone: 01163669989 

Email: Info@maryamconsultancyuklimited.com 

 

 

 

 


